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Self-Directed
e-Learning

Want to Transform 
How Your People 
Work?

Course Outline
•	 Welcome 
•	 Introduction: What Is a Virtual Team?
•	 Virtual Teams: Advantages and Challenges
•	 The Impact of Culture
•	 Creating and Leading a Virtual Team
•	 Processes, Tools, and Other Considerations
•	 Building Trust and Team Cohesion
•	 Communication, Communication, Communication!
•	 Choosing and Using Technology
•	 Manage Your Own Virtual Team
•	 Course Wrap-Up

Technical Requirements
E-learning courses are designed to be used on a desktop browser with:
•	 Adobe Flash® player 8 or later.
•	 Javascript and Cookies enabled.
•	 Pop-ups allowed.
•	 Broadband connection (recommended 512 kbps or higher).
•	 Intel® Pentium® II 450MHz, AMD Athlon™ 600MHz or faster processor (or equivalent).
•	 MS Windows XP or later, Mac OS 10+.
•	 Video adapter and monitor with Super VGA.
•	 1024 x 768 or higher screen resolution.

FOR MOBILE AND TABLET USERS: Our courses may play on some mobile and tablet 
devices, however, the course(s) interactions, exercises and media may not work as 
intended on these mobile devices. RMC recommends that you review the sample 
lesson for the course you intend to purchase prior to registering, to verify compatibility 
with your environment.

FOR WORK ENVIRONMENTS: Our streaming media uses Protocol RTMP on ports 1935, 
443 and 80. If you are having trouble using our courses through a firewall at work, please 
let your System Administrator know these ports must be enabled for streaming media.

Consider RMC Fellow’s 
Certificate™ Program.  Our program 
provides a cross-disciplinary understanding 
of Project Management, Business Analysis 
and Agile.  Our approach ignites personal 
and professional growth by helping 
individuals to better understand these 
converging disciplines and apply broadened 
skills and knowledge to all types of projects.

LEARN MORE 
About RMC’s outcomes-based training and 
professional development solutions
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VISIT 
rmcproject.com/rmcfellows for more 
information

INTERESTED 
In RMC's Fellow's Certificate Program? 
Call Student Support at (952) 846-4484 
or email info@rmcproject.com


