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PMI-ACP® Exam Prep—Online
Course Description
This self-directed eLearning course for the all PMI-ACP® exams taken on or after
October 15, 2015 covers everything you need to know to earn the new PMI Agile
Certified Practitioner credential with the least amount of study time. As a student
of this course you will learn exclusive test-taking strategies and tips, real-world agile
tools and techniques, interactive exercises, nine lessons worth of study content and
over 600 sample exam questions. If you are looking to earn the PMI-ACP® credential
AND significantly boost your knowledge of Agile PM, this class offers everything
you need—and more.

Course Features
In this course, students will have access to:
• A 9-lesson interactive tutorial
• 600+ practice exam questions
• Dozens of interactive exercises including over 200 quiz questions
• Nearly 300 audio and video clips
• Electronic access to RMC's best-selling study guide PMI-ACP® Exam Prep
Second Edition book
• Satisfies PMI-ACP® exam requirement of 21 contact hours
• Electronic access to RMC's Hot Topics agile terminology and concept flashcards

Course Objectives
Upon the completion of this course, students will be able to:
• Understand the knowledge and experience requirements necessary to apply for
and pass the PMI-ACP® certification exam
• Explain various Agile methodologies, and why they are used—including Scrum,
XP, Lean, Kanban, DSDM, and more
• Identify their own personal gaps in Agile PM knowledge and create a study plan
to address these gaps
• Explore the concepts of the Agile Mindset, Value-Driven Delivery, Stakeholder
Engagement, Team Performance, Adaptive Planning, Problem Detection &
Resolution, and Continuous Improvement
• Recognize and successfully navigate different types and forms of PMI-ACP®
exam questions
• Become a better Agile project manager by applying agile concepts to your
real-world projects

Course Outline
The course is organized into the following lessons:
• Welcome and Course Introduction
• About the PMI-ACP Exam
• Agile Principles and Mindset
• Value-Driven Delivery
• Stakeholder Engagement
• Team Performance
• Adaptive Planning
• Problem Detection and Resolution
• Continuous Improvement
• Preparing for the Exam

Duration & Units:
180 Days Unlimited Access
27 Contact Hours
Level of Knowledge


Beginner

Intermediate

Advanced

Audience:
PMI-ACP® Exam Prep Second Edition eLearning
is designed for Agile Team Leaders, Agile Team
Members and Product Owners—as well as
professionals with other Project Management and
Business Analysis certifications (CAPM®, PMP®,
CCBA®, CBAP®, etc.) who have exposure to Agile
or a desire to work on Agile projects. This course
will also provide great benefit to anyone looking
to acquire a firm grasp of the Agile Project
Management process from beginning to end.

Course Benefits:

•
•
•
•

Pass the exam on the first try
Understand what to expect on the exam
"My Gaps" digital notebook
Dramatically reduce after class study time

Course at-a-Glance:

•
•
•
•
•
•

180 Days Unlimited Access
27 Contact Hours
Review lessons unlimited times
Track your progress
Access content 24/7
Focus on filling your gaps

Next Steps After Class:

•
•
•
•

Schedule the PMI-ACP® Exam
Pass Exam
Maintain PDUs
Consider earning another certification

Preparation:
Prior to enrolling in this class, you should:
• Consider taking RMC’s Agile Fundamentals
class
• Begin your application to PMI to take the
exam.
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Technical Requirements

E-learning courses are designed to be used on a desktop browser with:
• Adobe Flash® player 8 or later.
• Javascript and Cookies enabled.
• Pop-ups allowed.
• Broadband connection (recommended 512 kbps or higher).
• Intel® Pentium® II 450MHz, AMD Athlon™ 600MHz or faster processor (or
equivalent).
• MS Windows XP or later, Mac OS 10+.
• Video adapter and monitor with Super VGA.
• 1024 x 768 or higher screen resolution.
FOR MOBILE AND TABLET USERS: Our courses may play on some mobile and
tablet devices, however, the course(s) interactions, exercises and media may not
work as intended on these mobile devices. RMC recommends that you review
the sample lesson for the course you intend to purchase prior to registering, to
verify compatibility with your environment.
FOR WORK ENVIRONMENTS: Our streaming media uses Protocol RTMP on
ports 1935, 443 and 80. If you are having trouble using our courses through a
firewall at work, please let your System Administrator know these ports must be
enabled for streaming media.

Want to Transform
How Your People
Work?
Consider RMC Fellow’s
Certificate™ Program. Our program
provides a cross-disciplinary understanding
of Project Management, Business Analysis
and Agile. Our approach ignites personal
and professional growth by helping
individuals to better understand these
converging disciplines and apply broadened
skills and knowledge to all types of projects.

LEARN MORE
About RMC’s outcomes-based training and
professional development solutions

VISIT
rmcls.com/rmcfellows for more information

INTERESTED
In RMC's Fellow's Certificate Program?
Call Student Support at (952) 846-4484
or email info@rmcls.com

RMC develops and trains Project Managers, Business Analysts, and Agile Professionals by helping them learn the necessary skills to
succeed in their careers.

Register for a RMC class and start learning!
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