Classroom-Based

15 Attributes of the Most Successful Project Manager
Course Description
Many project managers try to manage projects relying primarily on their people skills,
learning the science of project management as they go. But most do not realize that
project management is both a science and an art. This course follows that line of thinking
by taking students even further, giving them a chance to acquire the 15 attributes of the
most effective project managers in the world.

Duration & Units:
2 Days, 14 PDUs/Contact Hours
Level of Knowledge

Beginner

Intermediate

Course Objectives
Upon the completion of this course, students will be able to:
• List and describe the attributes possessed by the very best project managers
• Identify project management misconceptions held by many project managers
• Utilize exercises that gain and reinforce the attributes of the best project managers
• Develop an individualized plan for how to improve efforts in their teal world to become
a successful project manager

Course Outline

The content offered in this 2-day classroom-based course is divided into the
following sections:

•
•
•
•
•
•
•

What Is Project Success, and How Is It Measured?
What Is the Art Side of Project Management?
Attributes of the Most Successful Project Managers?
How Can Using Tools, Techniques and Processes—the "Science" of Project
Management—Help Prevent Problems on Projects?
What Are the Common Misconceptions in Project Management, and How Can Knowing
Them Improve Your Chances of Success?

Survey and Examination of the 15 Attributes
In addition to the above, each of the 15 attributes will be covered in detail—and the
following will be discussed for each attribute:
• What Is the Attribute?
• Why Is the Attribute Important?
• How Does It Tie Into Project Management Tools, Techniques and Processes?
• How Can You Measure Yourself Against These Attributes?
• What Actions Can You Take to Acquire or Improve Your Success?


Advanced

Audience:
This course is designed for experienced and
trained project managers, team members and
senior managers with at least 5 years of full-time
project management experience, who want to
know what it takes to put themselves in a group
with the best project managers in the world.

Course Benefits:

•
•

Identify the attributes possessed by the best
project managers
Develop better people skills when managing
projects to minimize miscommunication

Course at-a-Glance:

•
•

2 Days, 14 PDUs/Contact Hours
8 am to 4 pm daily

Other Recommended Courses:

•
•
•
•

Developing High Impact Project
Communication
Facilitation Skills Workshop
Eliciting and Modeling Requirements
Tricks of the Trade® for Risk Management
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Course Materials
Students will receive the following materials with the course attendance:
• 15 Attributes of the Most Successfull Project Managers Workbook
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