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Project Estimating: Bullet Proofing Your Project Plan Duration & Units:
1 Day, 6 PDUs/Contact Hours

Course Description
As a project manager can you predict how long a project will take and how much it will Level of Knowledge

cost? Would your stakeholders listen to you even if you constructed a plan that describes
what is really going to happen, based on your current knowledge of the required scope _
and the capabilities of your team? Are you competent in the specific technigques to create

defensible duration and effort estimates?

A
Beginner Intermediate Advanced

This innovative course from RMC Project Management will help you understand why
project estimating mistakes occur, and will present real-world solutions that you can Audience:

implement immediately. This course is designed to help project managers

Course Objectives and project team members understand why
project estimating mistakes occur, and will
present real-world estimating solutions that you
can implement immediately on current projects.

By the end of this course, students should be able to:

° Create accurate and defensible project estimates for time and cost

° Break down WBS elements into activities that reflect work needed on projects

° Utilize estimating for given activities that accurately predict effort and duration

®  Overcome the challenges of communicating estimates to stakeholders Course Benefits:

° Employ real-world solutions for avoiding common estimating problems *  Understand how to operate withing the
estimating circumstances that exist on
projects

® Utilized estimating techniques for project

Content Outline
Estimating Challenges

The Estimating Environment planning
° Defining Project Priorities ® Incorporate communication plan to avoid
®  Roles of Project Manager in Estimating commone estimating problems
° The Top-down versus Bottom-up Dilemma
®*  Communication Challenges Course at-a-Glance:
® 1Day, 6 PDUs/Contact Hours
Preparing to Estimate * 9amto4pm
° Understanding What is Estimating
®  What Are We Estimating? Other Recommended Courses:
®  What Should Be Done First? ®  Tricks of the Trade® for Risk Management
®  Agreeing on Terms with Sponsor/Customer ® Creating a Winning Work Breakdown
) ) A ) Structure
Estimating Through the Project Life Cycle .

Handling Unrealistic Schedules
Developig High Impact Project
Communication

° Initiating .
° ROM Estimating

° Planning: Why Do It?

® Plan-driven vs. Iterative Dilemmma

° How Accurate Must Your Estimates Be?

° Rita’s Process Chart: Planning Steps to Estimating
° Determine Team

° Using the WBS

° Create Activity List

®  Activity List Best Practices

° Create Network Diagram

° Estimate Resource Requirements

Estimating Techniques
° Approaches to estimating
° Analogous Estimating
° Using Subject Matter Experts
° Delphi Technique
° Parametrics Estimating

Connect with RMC:
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http://www.linkedin.com/company/rmc-project-management?trk=fc_badge
http://360.rmcls.com/
https://twitter.com/rmcproject
https://www.facebook.com/pages/RMC-Project-Management/122912021062731
https://plus.google.com/108597762542620974872/about
http://www.rmcproject.com/
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Course Outline (continued)
*want to Transform

How Your PeopLe

° Three-Point Estimating
° Multiple Source Cross Referencing

WwWork?
Communication
° Facilitating the Estimating Meeting Consider RMC Fellow’s
° Creating the Right Estimating Atmosphere Certificate™ Program. Our program

° About Padding

provides a cross-disciplinary understanding
° Honesty and Group Pressure

of Project Management, Business Analysis

Finalizing the Schedule and Agile. Our approach ignites personal
*  Calculate the Critical Path and professional growth by helping
®  Envisioning the Schedule Model individuals to better understand these
®  Schedule Creation converging disciplines and apply broadened
¢  Schedule Compression Options skills and knowledge to all types of projects.

° Presenting Options to Sponsor and Stakeholders

Managing the Critical Path LEARN MORE

About RMC’s outcomes-based training and
professional development solutions

Summary and Conclusion

Course Materials
Students will receive the following materials with the course attendance:

® Project Estimating: Bullet Proofing Your Project Plan Student Slides VISIT
*  Project Estimating: Bullet Proofing Your Project Plan Worklbook rmcproject.com/rmcfellows for more
information

*This course counts as credit towards an RMC Fellow's Certificate™ Prorgram designation.

INTERESTED

In RMC's Fellow's Certificate Program?
Call Student Support at (952) 846-4484
or email info@rmcproject.com

RMC develops and trains Project Managers, Business Analysts, and Agile Professionals by helping them learn the necessary skills to
succeed in their careers.

Register for a RMC Project Managment class and start learning!
10953 Bren Road East
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